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I Want to begin my presentation v;ith a definition and a 
warning, " T^e definition concerns what I .think we are about 
during this Convention — namely, adult education. Now,' keep 
in mind this definition I propose is not what,- some call aca-. 
.demic' It makes sense to ine though, and my intuition is . 
that it'wil'l make sense to you. Adult educa'tion is what 
happens in the home when parents have teenage kids. And as 
much as we may not w^nt to admit it, it's not only the teen- 
age kids who, get educated 1 

# - 

* ■ Much JO f the education we receive as adults is in the 

« 

school -of "hard knocks". • It is there we get on the job. 
training in crises manageipent as we move fr ;n one crisis 
to another. All of you in the audience who either have fa- 
milies or work with families know what I" mean. 

Settings like this Convention offer an opport\ .,.xty to ^ 
reflect more critically on important issues in Catholi^ 
edu-cation. I appreciate the opportunity, to^ be with you and 
thank those responsible for inviting mc and giving ine the 

f 

time to share with you some thoughts on\'".V!hy Parental In- 

Volvement? " . j - 

Now, to my warning — and I considor^h-is a double-bar- 
relled warning. If you haven't already guessed from hearing 
my name andlookin ; at my features, I want yd^' to know I am 
of Italian descent. I think all of you sho,bld further know 
value that heritage, embrace if in dii.fei -nit w^ys , and on 
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occasion, K flaunt i C I was not bor'n in Italy, but my father 
1 and his parents were. My mbther was the first in her genera- 
tion to be born in this country. For better or worse — ^and 
1 thinTc forvbetter-V-I Come to -you with a" certain set of 
biases, presuppositions, beliefs about family, family life,- 
Dolitics etc. that come from this ethnic heritage. I make 

no apologies for this. To paraphrase the wis^dom of Mark 

, » • - ■ • 

TwaiTri, the worst thing you can say about Italians is that 

-J - 

they are- members of the human race just like the rest o^ us. 

I open with this comment about ethnic .heritage so as 
•to legitimate a point I want to make — all of us have these 
-basic biases,' presuppositions, and belies through which we 
critically view and" understand reality. ^Though we may not 
be conscious of them, it is important to surface and keep 
them in mind as we look at some of the issues we discuss in 
this session. ^ : ' 

In my presentation I- intend to state my biases. These 
are not off the cuff remarks but are arrived at by examing 
and critically reflecting on my own and other's research in 
th'e areas of 'value development, ethnicity, and what I like, 
td call. the Catholic social theory. 

My emphasis on pluralism and diversity of perspective 
i^ hot to say there is nothing we hold in common. It is 
only to say therB are. undoubtedly some differences in the 
ERJC tv w« view things, especially when it 'comes to questions of 



^concrete strategies or styl,es. My ethndc instincts lead me 
to say that's oKay. When properly nurtured, pluralism leads 
to responsibJ.e freedom and the potent 'use of power, not ^^the i 
death of factional divisiveness : Perhaps we can -re-do Mark 
Twain, once again and say the worst thinq you can say about 
any of us is that we'ar-e all members of th-e human- race! We^ 
Italians are fond of being known as one of the crazier card- 
carrying" member groups of that human race and enjoy our par- 

\ • " ■ ■ _ • 

tici'pation in -what we call la_ dolce vita. 

Now to 'warning number two, also connected with my ^ethnic 
heritage. vrnenever you put an Italian .up on a platform with 
or without a mi^rophone--and we Italians don't really need 
microphones because we've al^^ot tremendous vocal, cords — 
you take a risk. The risk is that we a'll begi,ri to stray 
'from the platform where we are told to stand. At any moment 
we may begin to wave our hands and arms acting out synHbolic 
^ gestures-- .of all types, I might add — and then -finally and 
just as suddenly break into'*an aria from some opera. I pro- 
mlse to cqntain myself and hope that you do no^say of me 
-what one Shakespearian character says of another >4;i^ Richard 
II "His tongue is how a stringless instrument." -(Act II, 
Sc. I) 

- In the time allotted to me I will examiof three questions 
i think need to be discussed when looking at parental involve- 
■^j-ent and, parent organizations: 1) V.Tiat are values and how 

6 



iSlSre they, transmitted? 2) „Do present-day theories of hurtan 



development and the life cycle off^r a basis for develop- 
in-g a spirituality for parenting- 3) Does Catholic" social ^ 
theory' of fe!r any broad guidelines or -directionali ties that 
need to .be ke^t in mind in putting togecher . parent organiza- 

tipns? ^ ^- ♦ • 

There is a two-fold logic to these three questions. The 
questions are; first, a movement from a disptfssion whi^ch is 

somewhat 'theoretical -- values and vp.lues/transmission — / 

' ... 
to more practical concerns --'-putting together parent organi- 

zations. Second, I have focused on three words.' that are con-^^ 

ne-ted with the Na^tional Forum of Catholic Parent ^'Organizations 

.1 . \ * ' 

(NFCPO) — Par-int, Catholic, and Organization. For meV parent 
correlates with ray discussion of vaiue transmission, Catholic 
with developing a spirituality for parenting, and- organiza- ^ 
-tion'with tlie guidelines that arise from a knowlefdge and 
understanding of Catholid social -theory. All this is to 
say the droppings of this mad Italian have a logic Und method 
to them.- , -' 



QUESTION I: WHAT ARB VALUES AND HOW ARE THEY, TRANSMITTED? 

During the course of an ordinary .day people constantly 
respond to situational demands by m.aking decisions about 
actions they vdll or will not perform. The word' " values- 
refers to those* criteria or' standards which form the bases 
for our everyday 'decisions. Values then are criteria or 
??r!tandards in terms of which decisions are made. They are 
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affirmed and cherished fundamental priorities. 

) A commitment to a system .of fundamental priorities 

e.g:, justice, hope/ trust, etc. — results in a general set 

of ethical principles e.g., act in ways which-are- just,. .. • 

' * ' • - ' . ."^-^ '• %. 

hopeful trusting, etc. These ethical principles guide arid 

help us discern specific ways of responding to the concrete 

demands of a situation whejf-e a decision needs to be made. 

V 

The common statement, "That person looks at the world 

throuqh rose colored glasses" illustrates how values function 

look at th'3 world and deal with others. It se'»ms 
in human life. Values shade and color the w^ peoplej^use rose 

colored glasses while others always use dark sun glasses — 
• they are called bosses 1 ^ - ; 

The Latin' word from which our word "value" derives illu- 
strates' how values effect us. y(e literal meaning is to be 
strort'g for a particular purpose. Values give us the strength 
we. need to accomplish a goal,- an ambition or some other 
important aim. 

Our everyday language .also conveys this idea. After 
doing something wo didn't think we could do we often say, 
"I was l^mazed at how I somehow found the s»t -ngth and courage 
to do it." Our. values provide us with the strength and 
courage we need t\^ do what at first may seem impossible. 

Religious values are thosa^ criteria, standards, or 
priorities wKich put us ih touch with the transcendent 
source of all that, exists. They ar^ not something added &r 



on to human life. They are al the core of what life is reaLly 
all ahout. From the Catholic Christian perspective -religious 
values are those human values "which call us out of our apwn 
self-centeredness - and invi te us to' trust other people. They 
give us the power, to become more than what we are and direct 
us ti? all that is good and ultimately of value to us as .hu- 
mans — the mystery of transcendence we call God." , 

, The refrain from-a song written in 1931 entitled -"As 
Tim^e Goes By" provides a helpful summary of our discussion 

! ' ■ ■ 

thus far. The refrain says, "T^ie fundamental things apply 
as time goes b^. " Values -are those fundamental criteria 
which give meaning arid order to life. As time goes by they 
can be applied ovsr and over again tb jnany different and 
^changing' situations.- 

How Do VJe Learn To Value? 

°We learn to value in two ways. The first is- more formal 
Vie are told or taught by means of precise verbal instruction 
that certain things arfe' right and certain things are wrong. 
In this way; information -is imparted^ and we learn to skill- 
ful ly^per-fort.i ' or avoid performing certaLn- actions .' 

There is another, more informal, way we learn to yalue. 
Let me' tell you a story to illustrate this point. . A^person 

wanted to teach -a parrot how to say hello. After trying 

\ ' ( 

^ unsuccessfully for several days the owner became very angry 

O t the uncooperative parrot. He reached into the cage. 



choked and throttled it and threw, it out of che house into^ 
the back yard chicken coop for the night. . ^ ' 

The next morning the owner went to the- coop to retrieve 
the parrot^and make one fin-al attempt at teaching it to say 
h6ll'0 before sendi"hg "it to parrot heaven. He walked into the 
coop and was^^hocked to see all but one of • the chickens 
dead. Thi^"last one was being choked .and throttled by the 
parrot who was heard saying, "Say hello, say hello." 

The point of the story is obvious enough. IVhat the 

/parrot learned from' the owner was a behavior, and that's another 

way all of us learn to value.-- by- ^^serving , imitating and ' 

interhatlizing behaviors. Values then are often caught as, ^ 

* • ■ "J 

well as taught'. They sneak in throug-h the back door when 

we are least aware we are "teaching" anything. 

This fact is. especially true of young children who are 
particularly prone to imitate other people's, behavicrr* For 
those who don't believe this-, I urge you to listen to Ogden 
Nash who said:' Oh,, what a tangled web do parents weave *when 
'they think their children are naive. 

- In brief, then, values are both taught and caught £ ^ We 
are taught them and catch them and teach them ahd throw: them 
^ in various communal settings. - The most important communal 

setting within wbich a foundation is laid for the development 
. of an adult vaiue perspective is that one called the falhily. 

Why is this true? Quite simply," we are all able to * 

' ' ' - 10. 
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choose our friends or if clever enough escape those who are 
driving us, crazy, but v;c neither escape nor choose our own 
famirie^. My mother always said, "You're stuck with us, so ' 
learn to live'; with us." T*o paraphrase a familiar ^tatement , 
for better or for worse, whciiher rich or poor , 'until » a "person 
goes but on his or her own, people are stuck with and begin 
to develop their value system in tiie .family setting. 

The research being conductec^on how value patterns ary^ . 

^ { • ■ ■ ■ - - ^ . ■ \ 

transmitt-^d make this point clear. For exp.mple, the work . 

^ . . . ^ V J 

of Thomas Juster of the Na tional - Bureau of Kconomic Research 

t 

suggests some people are more economically successful in later 

life. because of closer and more intense attention received- 

during early " childhopd . The research of the Reverend Andrew 

Greeley and William and Nancy McCready of -the National Opinion 

Research Center at the University ofu Chicago shows peop^^^e ^ 

, -'■■< ■ 

g^t their fundamental religious outlook' from their 'parents , 

•4. 

especially the "father . Religious socialization, then, is 
primarily a paternal process. Pn the other hand, the motj>er 
is a more effective agent of political socialization and al- 
SO has more religious influence .on the father than he has 

her". This research further demonstrates the close con- 
nection between being socialized into a religious meaning 
system and, into a particular sex role. ^ 

The Greeley-McCready research also discusses the roleT ' - 
ethnicity plays in influencing the transmission of v^lue.s . ^ 



Its somewhat tentative but nonethelcii^; important conclusion 

■ > * • ■ 

is "that ethnic heritage ^eems to have an independent iYiflu- 
ence outside the family^^ocialization' environment . 

* . -4 r 

I 

As tentative as. some of these findings inay be, this re- 
search is important in a number of ways. It is' certainly ^ 

> ■ * • . 

important. to the nation at large as it begins ,to take a long, 
overdue look at national soical pbllcy^and family life and 
nei4jhborhood rpvi talization . It is-ccrtainly important to 
the American Catholic "community as.it begins to grow up 
, adult and confront the new questions and new agenda inau- 
gurated ;by Vatican II. And much n^re to our interests here 
today' is of major interest and' concern" to/any group that. 

* _ C; 

claims to be a National Forum" of Catholic. Parent Organiza- ., 

tions (N.^rCPO) . ^ , T 

From my;perspective, this research, taken : r..m both 
secula^'r ano .religious standpoint;, is the best rationale 
available for jus^:ifyihg parent organizations and parental 
involvement in parent organizations. Thrs is so brecause it/ 
substantiates 'from the perspective of modern social science 

a 'fundamental 'belief -jf^ <^athoXi.c, Educational, philosophy • • 

' ■ • . 

' parents are the jjr^i^mary " . alue educators of their children. 

This research also challenges us to .face.up to some , • 
/ ■ , 
hard questions' that need to be reflected upon by this grc5up. 



Here are jUst a fc?w: ' . 

(3 ' • " --Havq you looked at,, and studied this research? 

ERIC 1 * ■ ^ 

an™ Is it an importan^^ourae of information m your 
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In what ways are you feuy^portincj and encouraging 

more research in these areas? ^ 

■ \ --In what ways are you twisting the arms'^of Catho^ 
lie Universities to do research in these areas? • 

7 J — \^mat are the implications of th\s resiearch for the 

public policy issues NFCPO wants to positively 
■ influence? 

There are numerous- other points that could be made and 
questi;)ns that could be asked. I invite the panelists pre- 
sent to come up with more questions as well as ijuc^gest some - 
■ answers and future direcpiojis , no matter how tentative they 

4 

may be. 

QUESTlblJ II:. DU PRESENT-DAY THEORIES '.)V HUMAN DEVELOPMENT 

iUJD .THE LIFE CYCLE> OFFER A BASIS FOR DEVELOPll-^G 
A SPIRITUALITY FOR PARENTING ?_ 

Being .parents -has always been a challenging business. 

In our day and ht-j^ it is e^{Decially, challenging. 

,The popular' musical Fiddler on the Ro'of. is a story 

about some of the conflicts and challenges facing two Jewish 

parents as they try to raise three young women in a changing 

world. Tcvyo, the father, oifers an insight into- how many 

people feel about their parenting experience. He opens the 

story by saying by saying, "...in our little village of 

Anatevka you might say e^?eryone of us. is a fiddler on the 

roof t}rying to scratch out a pleasant, single tune without 

breaking his neck." He pauses thoughtfully for several se- 

ERiCconds, and then with' a twinkle in his eye bellows out in a 
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deep, rich vpice a further ref.le-^\on combining both the pain 
and joy Qf many -years . of education in the school, of .hard" 

■ kf.cJtks:' "It isn'-t easyl" 

• .AS it was . for Te^/ye, parents today find themselvps trying 
to ^cratch' out a pleasant simple tunc .without breaking theiE^ 
necks. The name of the tune is Living a Decent Life> and as 
a parent recently said,' "It not only isn't easy, ..all' I ever 
get is 'grief and more grief." " , , ^ A" - 

The pain and grief experienced by part-nts often leads 
to some questions being ask-d about thoir situation. On a 
bad day one of .the most frightening questions- is always, 
"W-hy. did I ever got into this?" On a good day the^quostion 
remains the same, only you cTon't break into tears after 
asking i t . 

. To returL to our second question. I think presep-t-day 
theories of the life-cycle do offer a basis for developing 
a spirituality for ^kirenting. Lot.me briefly expand upon • 
this, 

From the life-cycle perspective, at the heart of tKe 
parenting experience . i s a basic tension between wanting to 
co'i^trol and learning when to surrender, between wanting to 
hold- on and learning to let go. This tension, a riormal one. 
is what leads to growth.^ The question underneath much of 
this tension'*^)arents. experience is this: how am I to express 
the cafe and concern I have for what I have created, for what 



• : \ -12- 

* r .• 



I have genera tfbd? . • 

Since growth in the family is, from total helplessness at 
' birth to re;ative independence at- "..aturity , the care and conr 
earn the parent manifests for the child must become more and 
more intangible A- eighteen no one- wants to be driven to 
the" dance by Mom ^r Dad. What is appropriate a- one point 

no longer is. " .• • • ^ 

Now, "if this is the parenting experience described by 
life cycle theorists, does the Catholic, Christian symbol 
system speak to this experience? There are several answers' 
possible to this question.,/ Let me briefly outline two related 
ones . 

Being 'parents is dying to old self in very concrete ways\ 
The scriptures invite us to die to the old self. On the other 
hand, we are assured that death is only another passage , for 
in dying to the things of old, we experi once new life. 

It is appropriate her/b to describe and refer to the 
Christqlogy found in the (.otter to the Phillipians 2:6-11. / 
It complements the idea of dying^to the old self and movei; 
it^in another direction. In it Christ Jesus is described 
• as having emptied himself. To talk about self-emptying i^ to 
■talk about the everyday experience -of human relationships 
- and in, particular, pareruing. It is tg talk about the every- 
■ day journey and th9 , everyday passage from death to life, from 
wounding to healing, from dying to rising. 

ERJC . . 15 . 



' Wl-iat the Ca*:holic. Christi.an symbol says about good 
pare'nting" is that it is biodegr atible A It has a biilt-in 
disappearing dynamic. The best gift parents give to children 
is a set of wings with which to fly away, to fly the coopl 
The Catholic, Christian symbol system transforms this exper- 
ience of death, and. joyfully announces out of death to -the 
old self -OiVes life — the life of parents seeing their own 
care and concern endure and be transferred to new relation- 
ships., * _ . . 

As I ended my > first section with at* invitation to the 
panelists, I end this sectian in the same manner. I invite 
you to reflect theologically gri your experienqe of parenting, 
vmat of the Christian symta.ols , '.what of the Christian texts, 
and in particular, what of the Jcri ptu res speak ^-^o your 
experience of parenting? . 

QUESTION III: DOL'5 CATHOLIC SOCIAL JHEORY OFFER ANY BROAD 
- . ■ GUIDELINES OR DIRECTIONALITIES THAT NEED TO 

BE KEP-T IN MIND IN PUTTING TOGETHER PARENT 
, ORGANIZATIONS;' • - 

The best way I can share with you m;^ insights into what 
Catholic social theory involves is by tailing you two stories 
one concerns my grandfather— Grandpa Vic--and the other con- 
cern^' my recently dqccased 95 year young gr andmother--Npna 
Angela. Their lives were imbued with and governed by the 
basic tenets of Catholic Social theory. I know, though, 
> IS I say this, they are listening to me while enjoying the 



delights of the so^-called beatific vision and wondering, 

"V/hat the heli is he t;:alking about?'* They would both phrase 

» 

it just that way with my grandfather's version having a f^w 
juicy expletives deJeated if it was to be repeated in^ public. 
Mow to the stones, 

Po2 itically ,^^Grandpa Vic was a loyal, staunch, card- 
<^.^Lrxy/^^^ Democrat, After said Democrat found himself caught 
in a political situation which \3emanded a cjuick but thought- 
ful reversal of what hitherto was an unchanging positi^^ , he 
would shrug his shoulders and say, ^'Well, there's nothing 
more durable then thc^ provisional." An interesting refLec- ' 
tion. on the noed in this life and perhaps even in the next 
for flexibility., ^ 

Nona Angela came to thir country many years ago. V/hen 
asked where she wanted to live her response was,. "I really 

don't care as long as I can walk back and forth to Cfiurch 

pj- ■ 

every morning." - 

Those tv;o stories get to the heart of Cathol4-C social 
th'eory and its belief in smalljin^ss, f lexibili ty*7 provision- 
ality, malleability, changability , negotiability, compromise, 
consensus , coalition building, and even big ti ty machine 
politics. It stresses decen-tralizatioji , iGcaT autonomy, . 
freedom of choice, and voluntary association. The' Catholic 
social theory is summarized well dn E.F. Schumacher's phrase 
"small is beautifoil" and Andrew Greeley *s phrase ''no bigger^ 



than necessary" . 

Its three basic tenets are personalism , pluralism, and 
the. principle of subsidiarity. Personalism " in-^olves a stress 
on accessibility and face to face contact. It af firms ■ the 
fundamental dignity of every person. On a concrete -level 
it means, that when there is a hole in the street which by- 
passes your house' that needs repairing, you can call up,, the 
precinct captain you know on a first-name basis and res.t 
assured it will be repaired. Pluralism affirms there is more 
• ■ vthan one way to skin the pat — and on one is begrudged for 
-.using and taking advantage of all the options. 

• Subsidiarity is a principle of. justice that views society 
as essentially a> community of communities — diverse, interre- 
lated, interlocking, small as well as big. This community 

of communities: i 

1) strives to achieve a common good based on social 
justice and , ' 

2) acts out of social charity. 

No large community or institution in the hierarchicaj. or.der- 
ing of the common good should perform a function that a smal- 
ler one can more adequately perform. Hence the phrases- — . 
small is beautiful and no bigger than necessary. 

All of the terms referred to above point. in the direction 
of affirming the need for Catholic parent organizations work- 
ing closely with Catholic schools and other out of school re- 
EBj£ liaious education programs. J^Q 
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originally I' was asketjl to speak about the "Do's and 
Donfs\of Parental Involvamen f . It is only wrthin the con- 
text of what I have said thus far on values, spirituality, 
and fche^Catholic social theory that I now venture to offer 
some suggestiins on do's and dont's. 

1.) Do'' form coalitions of like-rainded people both with- 
in and. outside of the NFCPO (e^g. Candlelighters , handicapped, 

/ 

etc..) around specific issues of concern, but don't li^it 
your activities to coalirfe'ion building and lobbying efforts* 

2^ Do give people room to think differently on questions 
of con9tete strategy, and don't preach that those who disa- 
gree: witft the "official party line" stared in peril of losing 
.their immortal souls. The Catholic social theory allows .for 
plurality of thought, especially when it comes to concrete 
strategies.' 

3.)' Do encourage persons other than parents with school 
age children to become part of your organizations. There are 
plenty of former parents, non-parents, as well as non-Cath- 
olics who believe in v;hat you are doing. I am waiting for 
the day when some Roman Catholics begin to organize those 
older Catholics' that are officially part off the group we call 
"'senior Citizens" into Senior power . groups . Do especially 
invite these i,eiiiors or elders into your group and use the 
free tn..-? -they have for writing letters, making phone calls, 
testifying, babysitting, etc. 
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4. ) Do flaunt your Catholicity;) and your Catholic - 
tradition when it com^s" to affirming your riqht to talk about 
public policy issues, and don't got caugl^t without having ^ 
done your homework. 

5. ) Do be, open to various styles of involvement on 
the part of your membership, and don't get too hung up with 
organizational s^tructures. Some people like to meet in horfies 
in groups of ten while others like meetings with 200 people 
there.-. Some dislike meetings all together but love to mak^ 
phone calls. Everyone has a resource that needs to be tappecl. 
Do tap and use all these resources. ^ ^ - ' - 

.These are only a few ideas. I once again in\>ite our , * , 
panelists to offer more suggestions.. , 

Let me now conclude with a brief reflection on f amily _ 
life and parish life- ... 



ERIC 



COriCLUGION ^ 

Since around the year 1500 many fundamental ch^ np:es • have taken place 

■ ■- , 

in that entity called V/estern society. A silent on6 we have yet to 

really ponder, in its f vill iinplicati'^ns for present-day and future living 

concerns what Christophe^r Lasch calls the a^ttack on disease' and the rise 

of the new religion of health. This attack 'has had unbeliearable demo- 

graphic effects. As a result of this and other chanres too numerous to 

mention^ that social unit called the family experienced fiind continues to 

experience various stresses and strains. (How old or new these are is 

a point outside the bounds of our discussion today. J ' , ^ 

— ^ that while 

< Present-day research by persons such- as Lasch point out^the.re have 



been and continue to be stres^s and strains on the family as a social 
unit, the family is not dead. As a matter of fact, the family unit is 
endurinp: /remarkable well. 

Nov^ permit me to ask this question about some of the present-day 
stresses -and strains the family is underrioinp and enduring: from where 
do they c^me?. In nart, T think some arise from an overburdening: of ex** 
pecta*tioris--that is, ofteatimes, too much is expected of that^social 
unit^ compos'^d of parents and* chiicren that we call family. This is 
especially true v/hen it comes to d»?velopinr: .the skills necessary to 
learn t\- thinns: . . 

1) what it means to say forever — ^"this is the issue 
' of permanent commitment; 

,2) what it means to share an' identity- — this is the 
issue of intimacy. ' • 



When it comes to these " issues *my hyinch is that if not* 
always, then at least for a great part of humanity's histury, 
'people reflected on the issues of permanent commitment and., 
intimacy and the r.elataonship between the two. ' 

Today, though, the modern health and demographic' revolu- 
tions put these issues in a different context It boils 
down to this--t?hen someone in 19 78 says forever to an inti- 

c 

mate relationship, he or sh does it — or at least shouJd do 
it ~- knowing that he or she will probably live to be;^.75. or 
80. In . the history of humankind, this is a Whole new ball- 
game, a ballgrame that demands we_ begin to develop ways of 
coping with th\is different situation. 

Letl me make two suggestions here as to how we may bo 
able to relievo the family of this ovex^burdening. of expocta- 
tions and help ,to develop better skills in working through 
some of the ^problems connected with^ 

IcT— . ^ 

li f e-long ' in timate commitment in today's world. The 
first suggestion concerns the parish, and the second pastoral 
ministry-- what the- parish is all about. 

1 begin with an obvious enough statement. I think there 
is a need for the, individual family as a social unit to ref- 
late to other types and forms of community life.* Let me be 
more specific here. 'I am talking about relationships that 
are informal, non-rational, local permanent,- and loyalty- 
based - — . patterns of relating that are fostered in real 
neighborhoods. These relationships give members of the fami- 
ERXC ^^^^ some breathing space ---^both psychically ''and physi- 
cally* : 



It is at this point that various voluntary organizations 

(e.g. Knights of Columbus, the Hibernians, etc.) and in parti-' 

cular, the paVish, become tremendous resources of support, 

encour^gemen t:4 challenge, and release. My conceptualization 

intergeherational , 
of the parish is in terms of the so-called extended^j^f amily 

model, from which are removed some of the obvious archaisms 

ft 

and shor tl^omings . 

A parish community is intergenerational in nature. It 
has the past represented in its older members, the future ' ^ 

in its younger members, arid the reality of the present . in 
those who are somewhere in the middle/ either 'parents or^^ 
single people. This, of course, should not be seen as a 
rigid categorization. . ■ 1 

At the core of^this intargeneratioqal approach to parish- 
is a team of o"?Tiniil in tergenera^tional ministers, both 
clerical and lay (to use the terms with which we are most 
familar) who. take whcvt people like Mary Durkin and 

Jchn Shea call a skills approach to pastoral ministry. 

This approach to ministry set? three skills as essential 
^■tp pastoral parish-based (or for that matter — anywhere based) 
ministry.. These skills ^late- to the three basic components 
of parish life. 
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.T?elip:ious symbol • system-- 
that is, the Catholic 
Christian tradition 

People 

Prof^rams 



TheoloRical--give miniBtry its 
specific religious /dimension 



Helping 
^ropcraniming 



. Now, I want to let you in on a secret: yon who are members of 
and involved in- parent organizations are part <^f the 'ministry team 
I want to call parish; You may not be officially recogniztd- as 
of ye(t^bulf^';[ think you should be. 

This^intergenerational approach to parish life and this skills 
approach to team ministry views parish essentially as a larger com- 
munity of diverse, smaller, subsidiary communities united around ^ 
the 'Lord Jesus. -The parish, then, becomes a plQce where we tell 
our stories and share our burdens on any number of levels* In 
doing this we come 'to appreciate the commonality of our predica- 
ment as what Jack Shea calls ^'.middle people". He says:" 

Our beprinninrs -are not wholly our own. Our endinps 
' will most likely be beyonH' our con+»rol. We are 
middle T^pople. (SH^PKIT-.S OF GOD, p.. 11 ) , • 

Y^s. we are middle people, middle people on our way tc an 

undmaRinehlR fut-urn,thPt far trajiscends our present c^ncer.tualizations, 

ap important ns they are. But in telling our stories and in listening 

to other peddle tell their stories in that int erpenerWtionai caring 

community called parish, ^e are affirmed in our .^belief ttiat there is mo 

to life tFan meets the eye, a Mystery that enlives our middle people 

status. From, the Catholic Christian perspective, tvat's the way things 

, y>eally are ^ an* that's the Good News that gives us the hope and courage 
to continue our everyday passages. and journeys from life to death to li 



